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Practice Based Commissioning – Activity Report to Month 11
Introduction

The Month 11 overall position on the Practice Based Commissioning budgets is an overspend of £1,356,638, made up of:










£



Payment by Results (over)/underspend
(1,179,205)



Prescribing (over)/underspend

   (177,432)
Total (over)/underspend

         
(1,356,637)

Payment by results activity – Inpatients/Outpatients
PbR activity is at 2.7% over budget, so there has been a slight reduction from month 10.  The specialties with an increase in activity in comparison to plan are:

· Obstetrics;

· General Medicine; 

· Ophthalmology; and

· Paediatrics.
Similarly, the outpatient data continues to show increases in:
· Dermatology;

· Obstetrics;

· Ophthalmology; and

· Endocrinology.
Prescribing

Prescribing performance has improved from month 10, the overspend is now only at 1.13%.
Summary 

Practice Based Commissioning Budgets are overspent to Month 11 by £1,356,637 or 2.6%.  It is unlikely this position will change significantly in month 12.  As we are now into the new financial year, the data from 06/07 should be useful in helping to identify where to focus attention in 07/08.
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